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Improving patient flow in NHS Major Trauma Centres (MTCs) using referapatient can significantly enhance the

efficiency, timeliness, and quality of care. Here are some specific ways in which referapatient can improve patient

flow:

o Efficient Referral Process: referapatient can centralize
and digitize the referral process, reducing delays
associated with manual processes like phone calls or
faxing. This allows for quicker decision-making and
transfer of patients.

¢ Real-Time Communication: The platform can
facilitate instant communication between the
referring hospitals and MTCs, ensuring that critical
information is conveyed quickly and accurately. This
minimizes delays in treatment initiation.
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« Pre-Hospital Notification: By allowing pre-hospital
services to notify the MTC in advance, referapatient
can help prepare the trauma team for incoming
patients, ensuring that resources and personnel are
ready upon arrival.

e Comprehensive Handover: The platform can
standardize the handover process, ensuring that alll
relevant clinical information is passed on efficiently,
reducing the risk of errors or omissions.

6. Improved Patient Outcomes

«Timely Interventions: By reducing delays in the referral
and transfer process, referapatient can help ensure
that patients receive timely interventions, which is
critical in frauma care.

 Follow-Up and Continuity of Care: The platform can
facilitate better follow-up care by ensuring that
relevant patient information is easily accessible to all
healthcare providers involved, reducing readmission
rates and improving overall outcomes.

» Bed Availability Tracking: referapatient can integrate with
hospital systems to monitor real-time bed availability,
ensuring that patients are only referred to centres with the

capacity to manage their care, thus avoiding bottlenecks.

e Resource Allocation: The platform can assist in optimizing
the allocation of resources by providing insights into
patient flow and idenftifying potential bottlenecks before
they become problematic.

« Analytics and Reporting: referapatient can generate data
on referral patterns, response times, and patient
ouftcomes, enabling continuous improvement of patient
flow processes. Data-driven insights can inform policy
changes, resource allocation, and workflow
improvements.

« Predictive Analytics: Leveraging historical data, the
platformn can help predict surges in frauma cases and
prepare the MTCs in advance, optimizing patient flow
during peak times.

7 Infearation with Other Syst

5. Enhanced Inter-Hospital

Iransfers

 Standardized Protocols: The
platform can help standardize
the protocols for transferring
patients between hospitals,
ensuring consistency and
reducing the time taken for
fransfers.

» Tracking and Monitoring:
Real-time tracking of patient
fransfers can help MTCs
anticipate arrivals and
manage patient flow more
effectively, ensuring that the
frauma team is prepared and
that there are no delays in
care.

 EHR Integration: Integrating referapatient with electronic health records (EHR) systems can
streamline the flow of patient information, ensuring that MTCs have immediate access to the full

medical history, enhancing decision-making and patient care.

« Telemedicine Support: Incorporating telemedicine features can allow for remote consultations with
specidlists, speeding up the decision-making process and ensuring that patients receive the right

care at the right time.

8. Traini | Best Practi

« Training Modules: referapatient can be used for
case-based discussions and listening to
recorded calls for 'fraining and quality
improvement’, leading to smoother operations
and improved patient flow.

* Sharing Best Practices: The platform can
facilitate the sharing of best practices and
protocols between different MTCs, leading to
overall improvements in patient care across the
network.

By leveraging the capabilities of
referapatient, NHS Major Trauma Centres
can optimize patient flow, enhance
communication and coordination, and
ultimately improve patient outcomes in
frauma care.
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