
Improving pa tient flow in NHS Ma jor Trauma Centres (MTCs) using referapa tient c an signific antly enhanc e the 

effic ienc y, timeliness, and  q ua lity of c a re. Here a re some spec ific  ways in whic h referapa tient c an improve pa tient 

flow:

Improving flow in Major Trauma Care

1. Streamlined Referra ls and Communic ations

- Effic ient Referra l Proc ess: referapa tient c an c entra lize 

and  d ig itize the referra l p roc ess, reduc ing delays 

assoc ia ted  with manua l p roc esses like phone c a lls or 

faxing. This a llows for q uic ker dec ision-making and  
transfer of pa tients.

- Real-Time Communic ation: The p la tform c an 
fac ilita te instant c ommunic a tion between the 

referring  hosp ita ls and  MTCs, ensuring  tha t c ritic a l 
information is c onveyed  q uic kly and  ac c ura tely. This 
minimizes delays in trea tment initia tion.

2. Improved Coordination and Handover

- Pre-Hospita l Notific ation: By a llowing p re-hosp ita l 
servic es to notify the MTC in advanc e, referapa tient 

c an help  p repare the trauma team for inc oming 
pa tients, ensuring  tha t resourc es and  personnel a re 
ready upon a rriva l.

- Comprehensive Handover: The p la tform c an 
standard ize the handover p roc ess, ensuring  tha t a ll 
relevant c linic a l information is passed  on effic iently, 

reduc ing the risk of errors or omissions.

3. Capac ity Management

- Bed Availability Trac king : referapa tient c an integ ra te with 

hosp ita l systems to monitor rea l-time bed  ava ilab ility, 

ensuring  tha t pa tients a re only referred  to c entres with the 

c apac ity to manage their c a re, thus avoid ing bottlenec ks.

- Resourc e Alloc ation: The p la tform c an assist in optimizing  
the a lloc a tion of resourc es by p rovid ing insights into 
pa tient flow and  identifying  potentia l bottlenec ks before 

they bec ome p rob lematic .

4. Data-Driven Dec ision Making

- Analytic s and Reporting: referapa tient c an genera te da ta  

on referra l pa tterns, response times, and  pa tient 
outc omes, enab ling  c ontinuous improvement of pa tient 
flow p roc esses. Da ta -d riven insights c an inform polic y 

c hanges, resourc e a lloc a tion, and  workflow 
improvements.

- Predic tive Analytic s: Leverag ing historic a l da ta , the 

p la tform c an help  p red ic t surges in trauma c ases and  
p repare the MTCs in advanc e, optimizing  pa tient flow 
during  peak times.

5. Enhanc ed Inter-Hospita l 

Transfers

- Standardized Protoc ols: The 

p la tform c an help  standard ize 

the p rotoc ols for transferring  
pa tients between hosp ita ls, 
ensuring  c onsistenc y and  
reduc ing the time taken for 

transfers.

- Trac king and Monitoring : 
Rea l-time trac king of pa tient 

transfers c an help  MTCs 
antic ipa te a rriva ls and  
manage pa tient flow more 

effec tively, ensuring  tha t the 
trauma team is p repared  and  
tha t there a re no delays in 

c a re.

6. Improved Patient Outc omes

- Timely Interventions: By reduc ing delays in the referra l 

and  transfer p roc ess, referapa tient c an help  ensure 
tha t pa tients rec eive timely interventions, whic h is 

c ritic a l in trauma c are.

- Follow-Up and Continuity of Care : The p la tform c an 
fac ilita te better fo llow-up  c a re by ensuring  tha t 
relevant pa tient information is easily ac c essib le to a ll 

hea lthc are p roviders involved , reduc ing readmission 
ra tes and  improving overa ll outc omes.

7. Integration with Other Systems

- EHR Integration: Integ ra ting  referapa tient with elec tronic  hea lth rec ords (EHR) systems c an 

streamline the flow of pa tient information, ensuring  tha t MTCs have immed ia te ac c ess to the full 
med ic a l history, enhanc ing dec ision-making and  pa tient c a re.

- Telemedic ine Support: Inc orpora ting  telemed ic ine fea tures c an a llow for remote c onsulta tions with 

spec ia lists, speed ing up  the dec ision-making p roc ess and  ensuring  tha t pa tients rec eive the right 
c a re a t the right time.

By leverag ing the c apab ilities of 
referapa tient, NHS Ma jor Trauma Centres 
c an optimize pa tient flow, enhanc e 

c ommunic a tion and  c oord ina tion, and  
ultima tely improve pa tient outc omes in 
trauma c are.

8. Training and Best Prac tic es

- Training Modules: referapa tient c an be used  for 

c ase-based  d isc ussions and  listening to 
rec orded  c a lls for 'tra ining  and  q ua lity 

improvement', lead ing to smoother opera tions 
and  improved  pa tient flow.

- Sharing Best Prac tic es: The p la tform c an 
fac ilita te the sharing  of best p rac tic es and  

p rotoc ols between d ifferent MTCs, lead ing to 
overa ll improvements in pa tient c a re ac ross the 
network.
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