
Patient flow in NHS Emergenc y Departments (EDs) c an be impac ted  by a  va riety of fac tors tha t may c ause 

delays and  b loc kages. Effic ient pa tient flow is c ruc ia l for ma inta ining  the q ua lity of c a re and  sa fety in 

emergenc y settings. We've summarised  the c ommon fac tors tha t c an b loc k or slow down pa tient flow in NHS 

EDs. referapa tient c an help  address many of the opera tiona l c ha llenges fac ed  by NHS Emergenc y Departments 

by enhanc ing da ta  management, improving c ommunic a tion, optimizing  resourc e use, and  streamlining  both 

c linic a l and  administra tive p roc esses. These improvements c an lead  to more effic ient pa tient flow, better 

resourc e a lloc a tion, and  ultima tely improved  pa tient outc omes.

Improving Patient Flow

1. High Patient Volume

- Issue: Sudden surges in pa tient numbers, often 

rela ted  to seasona l illnesses like flu, c an overwhelm 
ED resourc es.

- Impac t: Inc reased  wa it times and  overc rowd ing, 

stressing both sta ff and  fac ility resourc es.

- Solution: referapa tient c an fac ilita te better 
management of inc oming pa tients through 

advanc ed  triage systems, help ing to p rioritize c a re 
based  on urgenc y and  ava ilab le resourc es.

2. Limited Bed Availability

- Issue: Lac k of ava ilab le beds in the hosp ita l (bed  
b loc king) often due to delayed  d isc harges of 

inpa tients.

- Impac t: Pa tients who need  to be admitted  from 
the ED c annot be moved  to inpa tient wards, 
lead ing to ED c ongestion.

- Solution: referapa tient c an help  exped ite pa tient 
transfers from the ED to appropria te wards or c a re 
fac ilities and  improve repa tria tion wa iting  times.

3. Staffing Shortages

- Issue: Insuffic ient numbers of c linic a l sta ff, inc lud ing 

doc tors, nurses, and  support sta ff, c an severely impac t 
pa tient flow.

- Impac t: Slower pa tient assessment and  trea tment, 

longer wa it times, and  inc reased  pa tient bac klog.

- Solution: By automating  c erta in administra tive tasks, 
referapa tient c an reduc e the workload  on c linic a l sta ff, 

a llowing them to foc us more on d irec t pa tient c a re. This 
c an partly mitiga te the impac t of sta ffing  shortages.

4. Inadequate Resourc e Alloc ation

- Issue: Insuffic ient ava ilab ility of c ritic a l resourc es suc h as 
d iagnostic  tools (e.g ., X-rays, CT sc anners) and  
trea tment fac ilities.

- Impac t: Delays in d iagnosis and  trea tment, lead ing to 

p rolonged  ED stays.

- Solution: referapa tient c an inc lude resourc e trac king 
fea tures tha t help  manage the ava ilab ility and  usage of 

c ritic a l d iagnostic  tools and  other med ic a l resourc es, 
optimizing  their use and  reduc ing wa it times for tests

5. Triage Proc ess Ineffic ienc ies

- Issue: Ineffec tive triage 

p roc esses c an lead  to 
inappropria te pa tient 

p rioritiza tion.

- Impac t: Pa tients with urgent 
needs may wa it longer than 
nec essary, worsening 

outc omes and  effic ienc y.

- Solution: Imp lementing  the 
more robust, da ta -d riven triage 

system of referapa tient c an 
help  in more ac c ura tely 
assessing and  c a tegorising  

pa tient needs upon a rriva l, 
improving the effic ienc y of the 
triage p roc ess.

6. Delayed Pathology Results

- Issue: Delays in rec eiving  
labora tory test results c an sta ll 

dec ision-making regard ing 
pa tient management.

- Impac t: Extended  ED stay for 

pa tients awa iting  d iagnosis 
and  trea tment p lans.

- Solution: referapa tient c an be 
c onfigured  to integ ra te with 

labora tory information systems, 
enab ling  faster transmission 
and  ac c ess to lab  results, 

whic h c an ac c elera te c linic a l 
dec ision-making.

7. Interdepartmental Coordination

- Issue: Poor c ommunic a tion and  c oord ina tion 

between d ifferent hosp ita l departments.

- Impac t: Delays in pa tient p roc essing, as trea tments 
and  further tests a re held  up .

- Solution: referapa tient c an fac ilita te better 
c ommunic a tion and  c oord ina tion between 
departments with fea tures like instant messag ing, 

shared  notes, and  rea l-time upda tes on pa tient 
sta tus, reduc ing delays c aused  by 
misc ommunic a tion or wa iting  for information.

8. Complex Disc harge Planning

- Issue: Pa tients with c omp lex needs may req uire 
lengthy p lanning for post-d isc harge c a re, involving  

soc ia l servic es and  c ommunity c a re a rrangements.

- Impac t: Pa tients oc c upy ED beds for longer periods 
while a rrangements a re fina lized .

- Solution: referapa tient c an assist in d isc harge 

p lanning by p rovid ing tools to c oord ina te with soc ia l 
servic es and  c ommunity c a re p roviders d irec tly from 
the p la tform, ensuring  tha t a ll nec essary 

a rrangements a re made effic iently.

9. Frequent Attendees

- Issue: Pa tients with c hronic  c ond itions or those without adeq ua te p rimary c a re may freq uently visit 

EDs.

- Impac t: Inc reased  demand  on servic es tha t c ould  be managed  through genera l p rac tic e or 
outpa tient c a re.

- Solution: referapa tient c an help  identify freq uent ED visitors and  flag  them for potentia l c ase 
management or referra l to more appropria te c a re settings, thereby reduc ing unnec essary ED visits.

Addressing these issues req uires a  

multifac eted  approac h involving  
polic y c hanges, resourc e 
a lloc a tion, and  c ontinuous 

improvement stra teg ies to 
enhanc e both the effic ienc y 
and  effec tiveness of NHS 

Emergenc y Departments.

Solutions:
- Streamlining Proc esses: Improving triage effec tiveness, 

enhanc ing interdepartmenta l c ommunic a tion, and  using 

tec hnology to speed  up  information flow.

- Capac ity Management: Ad justing  sta ff levels 
appropria tely to meet demand , optimizing bed  

management, and  improving d isc harge p lanning.

- Community and Primary Care Integration: Strengthening 
out-of-hosp ita l c a re to manage c hronic  c ond itions and  
minor illnesses, reduc ing unnec essary ED visits.
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