Improving Patient Flow
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Patient flow in NHS Emergency Departments (EDs) can be impacted by a variety of factors that may cause delays
and blockages. Efficient patient flow is crucial for maintaining the quality of care and safety in emergency settings.
We've summarised the common factors that can block or slow down patient flow in NHS EDs. referapatient can
help address many of the operational challenges faced by NHS Emergency Departments by enhancing data
mMmanagement, improving communication, optimizing resource use, and streamlining both clinical and
administrative processes. These improvements can lead to more efficient patient flow, better resource allocation,

and ultimately improved patient outcomes.

1. High Patient Volume 3. Staffing Shortages 5. Triage Process Inefficiencies

e Issue: Sudden surges in patient numbers, often
related to seasonal ilinesses like flu, can overwhelm ED
resources.

e Impact: Increased wait times and overcrowding,
stressing both staff and facility resources.

e Solution: referapatient can facilitate better

e Issue: Insufficient numbers of clinical staff, including
doctors, nurses, and support staff, can severely impact
patient flow.

e Impact: Slower patient assessment and freatment, longer

wait tfimes, and increased patient backlog.
« Solution: By automating certain administrative tasks,

e Issue: Ineffective triage
processes can lead to
inappropriate patient
prioritization.,

e Impact: Patients with urgent
needs may wait longer than

management of incoming patients through referapatient can reduce the workload on clinical staff, necessary, worsening outcomes

advanced triage systems, helping fo prioritize care
based on urgency and available resources.

2. Limited Bed Availabilit
e Issue: Lack of available beds in the hospital (bed
blocking) often due to delayed discharges of
inpatients.

e Impact: Patients who need to be admitted from the

ED cannot be moved to inpatient wards, leading to ED

congestion.

e Solution: referapatient can help expedite patient
tfransfers from the ED to appropriate wards or care
facilities and improve repatriation waiting fimes.

7. Interdepartmental Coordination

e Issue: Poor communication and coordination
between different hospital departments.

e Impact: Delays in patient processing, as treatments
and further tests are held up.

« Solution: referapatient can facilitate better
communication and coordination between
departments with features like instant messaging.
shared notes, and real-time updates on patient status,
reducing delays caused by miscommunication or
waiting for information.

8. Complex Discharge Planning

e Issue: Patients with complex needs may require
lengthy planning for post-discharge care, involving
social services and community care arrangements.
e Impact: Patients occupy ED beds for longer periods
while arrangements are finalized.

« Solution: referapatient can assist in discharge
planning by providing tools fo coordinate with social
services and community care providers directly from
the platform, ensuring that all necessary arrangements
are made efficiently.

allowing them to focus more on direct patient care. This can
partly mitigate the impact of staffing shortages.

4. Inadequate Resource Allocation

e Issue: Insufficient availability of critical resources such as
diagnostic tools (e.g., X-rays, CT scanners) and treatment

facilities.

e Impact: Delays in diagnosis and freatment, leading to

prolonged ED stays.

» Solution: referapatient can include resource tracking
features that help manage the availability and usage of
critical diagnostic tools and other medical resources,
optimizing their use and reducing wait times for tests

9. Frequent Attendees

and efficiency.

e Solution: Implementing the
more robust, data-driven friage
system of referapatient can help
in more accurately assessing
and categorising patient needs
upon arrival, improving the
efficiency of the friage process.

6. Delayed Pathology Results

e Issue: Delays in receiving
laboratory test results can stall
decision-making regarding
patient management.

e Impact: Extended ED stay for
patients awaiting diagnosis and
freatment plans.

» Solution: referapatient can be
configured to integrate with
laboratory information systems,
enabling faster transmission and
access to lab results, which can
accelerate clinical
decision-making.

e Issue: Patients with chronic conditions or those without adequate primary care may frequently visit

EDs.

e Impact: Increased demand on services that could be managed through general practice or

outpatient care.

e Solution: referapatient can help identify frequent ED visitors and flag them for potential case
management or referral to more appropriate care settings, thereby reducing unnecessary ED visits.

Solutions:

» Streamlining Processes: Improving triage
effectiveness, enhancing
inferdepartmental communication, and
using technology to speed up information
flow.

o Capacity Management: Adjusting staff
levels appropriately to meet demand,
optimizing bed management, and
improving discharge planning.

e Community and Primary Care Integration:

Strengthening out-of-hospital care o
manage chronic conditions and minor
illnesses, reducing unnecessary ED visits.

Addressing these issues requires a multifaceted
approach involving policy changes, resource
allocation, and continuous improvement strategies to
enhance both the efficiency and effectiveness of NHS
Emergency Departments.
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